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JN  order  to  familiarize  the  friends  of  McGill 
with  the  work  done  by  the  University  in  the 
various  Arts  and  Sciences,  the  Publicity  Com- 
mittee of  the  McGill  Centennial  Endowment 
Campaign  has  prepared  a  series  of  small  book- 
lets, each  of  which  deals  with  a  particular  branch 
requiring   special    and    immediate   assistance. 
These  will  be  mailed  to  a  selected  list  of  10,000 
names,  previous  to  the  actual  campaign  for 
subscriptions,  which  starts  November  15th,  for 
a  total  objective  of  $5,000,000.    Readers  of  this 
booklet  can  help  the  cause  by  sending  names  of 
tliose  who  might  be  induced  to  subscribe,  but 
who  are  not  receiving  this  series  of  pamphlets. 
Send  such  names  to  : 

Booklet  Editor, 
McGill  Centennial  Endowment  Campaign, 
St.  Lawrence  Hall, 

Montreal,  Que., 

Canada. 
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THE  COST  OF  EDUCATION 

By  J.  A.  Nicholson,  M.A.,  LL.D. 
{Registrar,  McGill  University) 

In  connection  with  the  question  of  University 
finances,  some  persons  might  be  inclined  to  ask: — 
Why  should  students  not  pay  the  whole  cost  of  their 
education?  The  answer  is  quite  simple.  Except 
in  thf;  case  of  the  wealthy  few,  they  couldn't  do  it. 
If  such  a  policy  were  adopted  by  any  University 
it  would  soon  cease  to  exist.  A  moment's  reflection 
will  be  sufficient  to  show  this. 

No  exact  statement  can  be  made  regarding  the 
proportion  which  a  student's  fee  bears  to  the  total  cost 
of  his  instruction.  Moreover,  this  varies  with  the 
Faculty  or  Department,  and  also  from  year  to  year, 
being  dependent  to  some  extent  on  the  number  in 
attendance,  the  size  of  the  staff,  and  the  fresh  equip- 
ment that  may  be  required  to  suit  new  and  ever- 
changing  conditions.  Estimates  hav«  been  made 
from  time  to  time  and  it  has  been  found  that  in  the 
Professional  Faculties,  a  student  is  a  charge  on  the 
University  funds  to  the  extent  of  from  three  to 
five  times  the  amount  of  the  fee  paid.  In  the  Faculty 
of  Arts  the  proportion  is  much  higher.  The  latest 
calculation,  based  on  the  figures  for  1919-20,  shows 
the  following  result: — 


Fees 
Paid 
Graduate  in  Applied  Science. .     $800 

]*  Arts.. 240 

Medicine 750 

Law 240 


Cost  of 

Education 

$3,250 

2,725 

2,870 

1,320 
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If  the  principle  of  education  at  cost  price  were 
in  operation  this  year  (1920-21),  what  would  happen  ? 
An  illustration  from  one  Faculty  will  serve  for  all 
others.  Two  hundred  students  have  registered  in 
the  First  Year  of  the  Faculty  of  Applied  Science, 
paying  $205.00  each  in  fees— a  total  of  $41,000. 
Tiiis  fee  is  about  one-fourth  of  what  it  costs  the 
University  to  educate  them.  If  each  were  called  upon 
to  pay  $820.00  instead  of  $205.00,  how  many  would 
be  likely  to  enrol  ?  Probably  not  more  than  a  bare 
dozen  or  two,  if  as  many.  The  others  would  betake 
themselves  (even  M,  itreal  students)  to  a  University 
where  reasonable  rates  prevail.  Even  if  fifty  regis- 
tered at  the  higher  rate  the  Universit:*  would  be  no 
better  3.ff.  The  yield  from  feej  would  be  just  the 
same.  They  might  be  able  to  dispense  with  the 
services  of  a  lecturer  or  two,  but  that  would  not  make 
any  material  difference.  Only  the  sons  of  the  wealthy 
would  be  al»le  to  avail  themselves  of  the  benefit 
of  a  college  education  at  McGill,  and  in  a  short  time 
even  they  couldn't,  as  there  would  be  no  University 
to  attend.  The  numbers  would  fall  so  low  tl  at  to 
maintain  a  full  staff  the  fees  would  have  to  be  in- 
creased to  such  an  extent  that  even  the  wealthy 
could  scarcely  afford  to  pay  them,  and  if  they  could 
they  wouldn't. 

So  long  as  Provincial  Universities  exist,  privately 
established  institutions,  like  McGill,  if  tney  would  live 
at  all,  must  not  greatly  exceed  the  fees  that  are 
charged  elsewhere,  and  the  tendency  in  these  uni- 
versities will  always  be  to  lower  rather  than  to  in- 
crease them.  The  more  strongly  the  idea,  that  the 
State  owes  all  its  children  an  education,  takes  hold 
of  the  public  imagination  the  greater  will  be  the 
disposition  to  make  that  education  free,  even  to  the 
very  highest.  There  are  in  Canada,  universities  of 
this  kind  in  six  of  the  nine  provinces,  the  University 
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of  Toronto  being  perhaps  the  best  known.  McGill 
'-^ws  a  large  percentage  of  her  students  from  the 
ifovince  of  Ontario.  If  the  McGill  fees  should 
too  greatly  exceed  those  of  Toronto  she  need  not 
look  for  students  from  thaf  quarter.  The  same 
statement  will  apply  to  students  in  other  provinces 
similarly  situated,  more  particularly  those  in  the 
West,  as  added  to'  the  high  fee,  would  be  the  v.jry 
heavy  cost  of  a  long  journey.  The  result  under  such 
a  condition  of  things  would  be  that  McGill  would 
cease  to  be  the  cosmopolitan  University  she  now  is. 
She  would  become  dwarfed  to  meet  the  meagre 
requirements  of  the  Protestant  population  of  Quebec, 
and  thus  become  esf^ntially  a  third-rate  institution. 

It  is  quite  evident,  therefore,  that  relief  cannot 
be  obtained  by  increasing  fees.  Such  a  course  would 
be  on  a  par  with  killing  the  goose  that  lays  the  golden 
egg.    Not  this  way  lies  salvation. 

It  will  be  shown  in  other  bulletins  that  McGill 
cannot  even  maintfiin  her  present  position,  \.o  say 
nothing  of  maKing  progress,  unless  provision  is 
made  in  some  way  or  another  for  the  payment  of 
..dequate  salaries,  so  as  to  keep  the  good  men  we 
have  and  to  attract  others;  to  bring  her  laboratory, 
library,  and  museum  equipment  up-to-date;  and 
to  proNdde  the  necessary  accommodatloi:  for  effective 
work.  She  can  never  hope  to  be  a  great  University, 
in  so  far  as  numbers  are  concerned,  ror  does  she  aim 
to  be.  Rather  does  her  future  lie  along  the  way  of 
excellence  in  teaching,  research  work,  and  thorough 
practical  training.  In  order  that  she  may  be  able  to 
follow  this  career,  she  must  have  th'i  best  professors 
available,  both  teachers  and  investigators,  and 
every  facility  necessary  to  produce  the  desired  result. 
She  can't  fill  the  rdle  without  a  large  endowment 
fund,  and  '  this  she  is  dependent  on  h.«r  friends — 
her  graduates,  and  the  citizens  of  Montreal  especially. 
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If  the  former  will  only  bear  in  mind  that  they  re- 
ceived their  education  in  a  large  measure  free,  owing 
to  the  generosity  of  the  founder  and  other  bene- 
factors, no  doubt  they  will  feel  an  obligation  resting 
upon  them  to  make  up  some  of  the  difference  at 
least,  and  if  the  latter  will  only  try  to  imagine  what 
Montreal  would  be  without  McGill,  surely  they 
will  give  as  liberally  towards  her  maintenance  as  is 
consistent  with  their  ability.  Graduates  cannot  be 
content  to  bear  the  name  of  a  dying  institution 
and  i\e  people  of  Montreal,  who  are  wont  to  point 
with  pride  to  the  University  in  their  midst,  cannot 
affci  d  to  have  it  known  as  of  the  third  rate. 

Many  McGill  men  are  surely  in  a  position  to,  at 
least,  make  up  the  difference  between  what  they 
paid  in  fees  and  what  they  vould  have  paid  if  they 
had  been  obliged  to  meet  the  whole  cost  of  their 
education.  Let  us  suppose  that  200  graduates  of 
each  of  the  older  Faculties — Arts,  Medicine,  Law 
and  Applied  Science  should  do  so.  What  would  be 
the  result? 


200  Graduates  in  Arts  at  $2,400  each,  would  contribute  $480,000 
200       "  Medicine    2,000    "         "  "  400,00^ 

200       "  Law  1,000    "  "  "  200,000 

200       "  App.Sc.     2,400    "         "  "  480,000 


Total $1,560,000 

What  a  splendid  contribution  this  would  be. 

Fortunately,  there  are  many  who  can  afford  to 
give  much  more  generously.  By  doing  so,  they  will 
help  to  provide  for  others  the  benefits  which  they 
themselves  enjoyed  in  earlier  days.  The  great  major- 
ity, however,  can  give  but  little.  Of  them  not  much 
can  be  expected.  But  even  they  can  do  something 
for  the  honour  and  name,  and  fame,  of  Old  McGill. 
Every  little  helps.    It  is  inconceivable  that  when  the 


McGill  Centennial  Endowment 


reputation  of  their  Alma  Mater  is  at  stake  they  should 
stano  by  with  folded  hands.  It  is  high  tir-e  that  the 
connection  between  the  Univeuity  and  its  graduates 
were  made  a  thing  of  permanence  and  strength. 
A  new  era  has  indeed  already  begun.  The  University 
on  her  part  intends  to  take  a  more  lively  interest  in 
all  her  sons  and  daughters.  Will  they  in  turn  not 
do  their  share?  Nothing  will  do  more  to  promote 
this  much- to-be-desired  result  than  a  readiness  to 
help  in  these  critical  days. 
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1.  Date  of  CampaiKn.  15th  to  20th  NoTember,  1920. 

2.  Objective,  $5,000,000.00. 

3.  Organization. — 

Visitor— HIM  Excellency  the  Duke  of  Devonshire.  K.G.,  G.C.M.G., 
G.C.V.O.,  P.C. 

Principal — Sir  Arthur  Currie,  G.C.M.G..  K.C.B.,  LL.D. 

(a)  Citizens  Committee: 

Honorary  Chairman — R.  B.  Angus. 

Honorary  Vict-CSairmen — Sir  Montagu  Allan,  Kt.;  J.  W.  McConndl. 

(b)  Campaign  Executive: 

Honorary  Chairman — Sir  Vincent  Meredith,  Bart. 

Chairman— E.  W.  Beatty,  K.C. 

Vict-Chairnun—Sir  Charles  Gordon,  G.B.E.;  W.  M.  Eirks. 

Honorary  Treasurer — ^John  W.  Ross. 

Secretary — A.  P.  S.  Glassco.  B.Sc. 

Members  of  Board  of  Governors. 

(c)  Special  Names  Committee: 

Honorary  Chairman — B.  W.  Beatty,  K.C. 
Chairman — V.  P.  Cowans. 

(d>  Campaign  Finance  Committee: 

Hon.  C^^ruMN— Charles  J.  Fleet,  B.A.,  B.C.L.,  K.C. 
Chairman — H .  R.  Drummond. 
Secretary — D.  A.  Budge. 
Treasurer — ^A.  D.  Anderson. 

(e)   Publicity  Committee: 

Chairman — Rt.  Hon.  Lord  Atholstan,  LL.D. 
Viu-Chairmen^J.  M.  Gibbon;  J.  A.  Nicholson,  M.A.,  LL.D. 

(0   Committee  on  Objects  of  Campaign. 
Chairm»n—A.  J.  Brown,  K.C. 

(g)  Committee  on  Team  Organisation! 

Chairman— C.  E.  NeiU. 
(h)  Graduatas  Committee: 

Honorary  Chairman — Dean  F.  D.  Adams,  Ph.D  .  D.Sc..   LL.D.,  F.R.S 

Honorary  Vie9-Chairmmn—Lt.-Col.  Herbert  Molson,  M.C. 

CMrnMM— Graham  Drinkwater,  B.Sc. 

Vice-Chairmen— KeprtttnUtiv  from  Arts,  Law,  Sdence,  Medica 
Dentistry,  Macdonald  College,  Royal  Victoria  College,  Graduau 
Society,  UndergraduatM. 

SscrstaHM— J.  W.  Jaakins,  B.A.;  B.  B.  Tilt,  B.Sc. 


